APWSL Regional Coordinators Meeting

8 November 2006



 AM. Session  At   kefico Factory meeting’s room

---------------------------------------------------------------
Participants 

1.Parat            Na nakorn        

    

       Thailand


2.Yukihiro       Yasuda        


       

      Japan 


3.Yamasaki      Seiichi       



     
      Japan 

            4.Takahei           Masahito   




      Japan

            5.Keiko           Harada          




      Japan

           6.Rve.Jang  Chang Woen    
   
                         
       Korea

            7.Cho Moung  Sook 
         




      Korea
            8.Tess     Dioguino                




     Philippines

            9.Piergiogio  Moro               




    Australia              

10.Jito 







     Indonesia

11.Teerapat      Phoungchat    



     Thailand
     
            12.Satchana      Phanthirat                                                       Thailand                                                                       

            13.Myung Suk Cho,        
         Korea
            14. Chun Dae Suk





     Korea
              15.Park  Seung Ho





     Korea

Greetings   Apologies: 

from Rve.  Jang Chang  Woen  Convener of APWSL .

Tess - minute taker

Rev. Jang  Chang Woen - chair

Pierre - secondary notes

Yamasaki - timekeeper

Review of the APWSL Secretariat meeting

- See written report.

- Talked about key points from the Council meeting held in KL, Malaysia in 2005

- Solidarity contribution

- Clarification of APWSL membership (who are members and who are not)

- Solidarity not all for the workers but for all those working for society 

- Tess took over the SEA regional coordinators position; Norma emailed to Parat that Tess will take over because she has no time.
Inform information 

Pierre informed about  Co convener  could  not come. 

- Gwyneth can’t come to the meeting and send Pierre Moro instead because she is in the health and safety network and is currently involved in important case of the workers; she’s needed as a witness in a court case and so is unable to come to the country; sends his apologies and greetings at the same time

- suggests to go thru the decisions of the Secretariat meeting; what were done and what were not

Rev. Jang Chang Woen

- first decided to have RCC meeting on May in Thailand but because of severe situation it did not push thru

-Anton  Marcus   sent email he  count come because  has busy some works. 

Yamasaki

- jus read the minutes because it is not too long

- see decisions made in the Secretariat report

Coordinator report on works

- APWSL try to organize workers in Thailand; educate them about APWSL.

- Indonesia visited last 2005 that  APWSL coordinator  when to meeting with the other organization and good chance to met APWSL there, the person have met  talked about Indonesian APWSL situation.

- protest actions against Nepal in font of Nepal embassy in Thailand 2 times. 

- Thailand coup situation that make APWSL   difficulty of work.
- Political killings in the Philippines have many contacts   from KMU.  Philippines, In Thailand we have done very little because of the  Thai situation, When  backed to Thailand we can do again to protest about  Philippines.

-APWSL logo, account  train and computer train. Supported by    Manrico Moro.
- CAW provided extra job for Parat to augment her income, 

- TIE-Asia never contact.

-Anton   Marcus came to Thailand and had a meeting with TIE-Asia but I did not contract.
- ALE (Asia Labor Exchange) was invited   to meeting   last  year when Sammy was coordinator.

Financial report

- see written report

- Luke was not given financial   report in time

- Japan APWSL contribution   for 2005 but had condition about  financial report, Parat have done the financial report was given to APWSL in October 2005. Japan APWSL   contribution for July 2006   500 USD paid for 2005   Pierre proposed   to make fiscal year of APWSL.  Parat coordinator   position was assumed in June 2005. 
Chun Dae Suk explained the financial. Fiscal year starts on June 

Japan contribution then is for 2005 and will be giving another US$500 for 2006  suggestion to have APWSL council meeting after May 2008  Parat will work for fiscal year of financial report,Satchatna can support on this.
Question ?


 Pierre: the last financial report which I have not seen   reportedly did not included AAWL ’s contribution, motion: fiscal year to start June

Lunch

Attend rally of the Kyonggi District of KCTU

APWSL Newsletter


Gwyneth to write the newsletter and Parat to get the news   from APWSL members, this plan was in Melbourne meeting. Parat   said   email to Gwyneth thru the APWSL but no reply. Got several news from Philippines, Nepal; there are also some from Pakistan. - 1st newsletter was done by Gwyneth and was good; it came out in 2005; 2nd issue was done by Parat after Hong Kong WTO.
Pierre: what’s the best way to come out with this newsletter 4x a year or whether the newsletter is still useful? Yamasaki: we need the newsletter in order to inform the members what is happening to the network.
Tess: does this mean that we will appoint another person to do it? Yamasaki: it has been decided that it is AAWL who’ll be responsible for that  Pierre:  will  bring to Gwyneth and send to APWSL know by email.

 Indonesia: Mr. Dano is responsible for AAWL; Mr. Jito does not know so much about APWSL but he’ll bring these discussions to Mr. Dano and then let the APWSL know will in form to Coordinator.
Mailing list

          - written report  administrator is Yamasaki frequent senders/users: Korea, Thai, Japan, Philippines and Nepal; New Zealand Pakistan, Hong Kong  Australia and Singapore has only sent one or two emails

problems: confusions with the mailing list and website. Rev. Jang Chang Woen  uses the list serve to email one or two persons. 
Parat: perhaps because of accountability problem in the past so people want to have an open communication 
Myung Suk: no problem for the internet with Korea and Japan but with Indonesia and others, there might be difficulty, there might be something to cover up for the disability of this mailing list,make more creative method for communication and not just depend on the mailing list

 Pierre: this is a common problem so we just have to be very patient in dealing with this, if it’s for email or for website. 
Yamasaki: the mailing list is still useful; perhaps even if it seems only some people are sending, perhaps other members are reading it so we can continue it, I’ll still administer and will try to improve it.

Rev. Jang  Chang Woen that’s the main problem, we don’t have an efficient translator, for now Harry of Indonesia is helping us, couple of times of preparatory meetings; we need a migrant worker to translate the website, Philippine workers and Nepali workers are well-organized (for the website)

Yasuda   comment issue of website is a very wide issue so many proposal is to pick up several points which we have to discuss

Yamasaki:  Succession Labor Net Asia is the APWSL website, very few people access the website? What seems to be the problem? 

Rev. jang Cahng Woen : technique- whole bunch of a website within a website; not a big technical problem but how to have webmasters in each country; webmasters to have a consensus on the techniques

- Labor Net Asia is the webmaster of APWSL; but each country has their own webmaster

Website   Rev. Jang Chang Woen.


Organized migrant workers to support the website; now has supported other nations who want to develop a website, rep of Labor Net came to our meeting to explain but had to leave because of other appointment, supposed to be like that; we’re developing a person for the website. Philippine has a very small website; Labor Net gave him some room from the Korean Labor Net; Korean Labor Net is ready to share for other countries who need them Philippine worker and Nepali worker are well-organized (for the website)    labor net Asia is acting as the webmaster and they are creating a new webpage next year; what national APWSL group has to do is to nominate a webmaster or confirm that we do not have the capacity or interested but not now, response to be sent end of the year; to be sent to labor net Asia and to the coordinator of APWSL; as of 2007, labor net can work with national webmasters to progress the website and to discuss when and where a training can be done.

Deadline  for the webmasters: 31 Dec 2006

Communication between the secretariat and the regional coordinators.
- Difficult because of language problem; no reply from Carol Bridgens of NZ – has studied and perhaps no time for APWSL; Anton – very difficult, never replied to emails; Rev. Jang – communication is not really talking about work but only information about APWSL work; Philippine communicated; pleas use simple language in communicating with the coordinator
- Myung Suk: language is important t for the communication but we have known each other in APWSL; maybe we don’t know each other that much

- Harada: I wan’t you to remember the basic principles of APWSL, you seem to forgot what kind of workers the APWSL represents; APWSL is to support the workers at the bottom; most workers can’t understand
problem; when we elected parat at the nat’l coordinator, we already know that she has problems with communication, I think we have forgotten that; face-to-face communication is most important that’s why I went to Thailand directly to give to her the money; let us recognize Parat’s great work; 

- Parat: we want to review APWSL not only in Thailand but also to other network; accountability to all the members that’s why I am sending the mails at the list serve; 

- Pierre: any organization has its stresses and limitations; question really is what’s possible and what’s not; let’s talk about what we can really achieve; 

- Chun Dae Suk: history of APWSL is a very long history but in 2005 in KL, there are people who are supporting; it seems that the effort to rebuild APWSL is not wrong; to reorganize this organization, maybe we need to do something about the language capacity; but when we organize the coalition, it’s totally wrong to assess the capacity of APWSL in its financial and language aspect; based on the current situation, the international capacity is huge  the capacity of APWSL in its financial and language aspect; based on the current situation, 

Solidarity contribute  2005

* Japan – USD 500; USD 500 (2006)

* Korea - USD 300

* Thailand – USD 30

* New Zealand – USD 125

* John Maynard – USD 250 (2006)

* Australia – USD2000 for Parat’s airfare in Melbourne meeting; for 2006

We’re trying to get an Indian, Vietnamese and Filipino so I don’t know if we still have resources; resources only comes in form of technical resources, office space and very limited financial aid; will ask when he gets back if there are still resources

* Parat has to make clear financial report
* no amount for solidarity contribution; to be decided on country level, depends on their capacity; let the coordinator know about the decision by end of the year

Future Activities

* Direct campaign on industries but APWSL national groups should be consulted for recommendation;

* OHS issue; exchange program is secondary to the actual campaign

* Political crisis in Asia such as Nepal, Thailand and Philippines

* Refugee migrant workers

* Labor flexibilization

* ASEAN Summit on Dec 11-14, 2006

* make a list of issues and campaigns of APWSL and contact own networks for joint activities and campaigns

* Rev. Jang – not many people know about ASEAN; Korea issues: FTA, unification and neo-liberalization; will try to organize for Korean delegation

* AAWL can’t come

* Parat – problem with finances

Next general council – 2008

Secretariat meeting – 2007; Thailand (priority) or the Philippines  (secondary) to be hosted by the national group; Coordinator, 2 convenors + one sub-regional coordinator (free)
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