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30 May 2005     -
Exposures to  MTUC. (Kongres Kesatuan Sekerja Malaysia).                         

Workers’ situation   in   Malaysia

· Workers National Union of Transport Equipment and Allied Industries

31 May 2005


Opening of  the meeting and welcome of participants by Sripai Nonsee convener APWSL. 

Agenda of Meeting by Luke Coxan convener APWSL. 

Introduction of Participants and Expectations of APWSL Council Meeting. 

 Co-ordinator report by Anton Macus. Previous of  3 years

Brief country situation  for labour movement  representatives  by National groups.  


Main issue for labour movement. 




Each national group will give response to proposals. 

Introduce Asia Labour Exchange (ALE) by Samydorai co-ordinator ALE   

Questions /suggestions?

Q:  Keiko 

Some groups have up to three delegates.  Should be two male and female.  So who are the delegates/Who will take the notes.

A: Luke 

This Council Meeting (CM) is different from previous CMs.  Lack of funding.  Some groups paid full participation – the rich countries.  Other groups fares paid by TIE Asia or themselves.  Limited funds so one only from some national groups have fare paid, so not equal gender of one male and one female.  Under constitution each group has two votes. It is not fair if one person only, they have less votes.

Q: Keiko 
 Who are the delegates who are representatives, and why are some countries not here.  Worried Malaysia is not present and reason why.

A: Luke 

Pakistan no visa in time. Rubina changed email address. Sent apology and support and want to remain involved in APWSL. 

Bangladesh said they would come, but no more contact.  Wanted to send 2 delegates.  Luke said funding for one, Shamima was national rep and sub regional coordinator. Sent 5 emails, no response.  I think we need new relationship. Discuss tomorrow for a new group.

Taiwan sent email, he has been sick, problems in Taiwan APWSL, not done anything to build. Did not think APWSL money should be used to pay for a representative from Taiwan.  They hope to return to APWSL after improving local situation. 

Hong Kong no communication except one email that cannot attend Mumbai.

India - Mumbai  meeting long time trying to contact Amal De APWSL India. No response. So secretariat decided to make new contacts.  Luke and APWSL Korea decided to contact Uday of Siemens Union and he is here to participate. 

Two new friends who we met in Cambodia, Cambodia and China.

Introduction and explain who is representative.

Keiko Harada: Missing are Nepal, and the hosting country Malaysia. Present are China and Cambodia and India.  Are they observers or delegates.  This is not a not a workshop, but a Council Meeting under the constitution. Cambodia and China invited and observers only. Will decide after return home. Uday is full participant as relationship goes back since Mumbai.

Nepal  problem - one week before meeting, repression in Nepal is very bad.  TU Movement actively opposing the dictatorship.  Government then formed a fake trade union and registered at the ILO. Umesh had to work in Nepal opposing the government action and is maybe going to the ILO now.

East Timor not here and we do not know why.  Yamasaki checked to see if he was detained.  He is not detained. No email response. 

Malaysia contacted Syed  Sharir about meeting.  He agreed but no further contact.  We have Irene, involved in APWSL Malaysia for many years.

Q/ S: Keiko Harada

 When held in Japan if APWSL Japan cannot attend, then big problem.  Not problem of APWSL Malaysia, but problem of secretariat.  When did you contact Syed? What process, how much effort to get representative from hosting country. Unbelievable to have meeting without hosting country.

A: Irene:

 Malaysia is not hosting country.  But here because of TIE Asia conference on Democratic Trade Unions. Suggested to secretariat Luke and Marcus, TIE Asia could support a meeting of APWSL if you are interested.  Arrangement  between TIE Asia and APWSL secretariat.

Q/S: Keiko: 

I understand relationship between TIE Asia and APWSL appreciate funding help. We are now having APWSL Council Meeting problem is internal how secretariat prepared – not mix up with TIE Asia meeting yesterday.   What procedures have been followed.  Cannot have meeting without national group of workers. I want to make this point clear.

A: Luke: 

We did the best we could.  One is Labour Resource Centre and one is Syed. Emailed and invited Syed to open meeting.  Syed said he would contact members and they would come to the meeting.  I only found out when I arrived they would not attend.  Syed’s union did not know of meeting and could not attend

Coordinators report.

Samy is here as ALE and APWSL Singapore. As observer here and will discuss in Singapore. Some not here but also new groups here.

We heard about how to coordinate with APWSL Malaysia.  Lets look at all of us as APWSL, not just secretariat.

 Introduction  of Participants and Expectations of APWSL Council Meeting.

Samy:

1.  See what is APWSL today. Known since 1988. 

2. How to strengthen solidarity. Isolated in Singapore.  

3. What are realistic concrete actions we can do together.  

4. Learning experience from each other eg contract labour. 

5. How to collaborate where there are divisions in other countries.

Sripai:

 Drama to see what is APWSL situation now. 

Many countries we have no contact.Want to discuss direction under the current APWSL situation.  Want to review network to be strong.  Network has become weak.

Suthila: 

What is new way of APWSL.

Parat:


How is today APWLS going on,  how we can  have solidarity in a difficult situation.

Indonesia:

 How to have  international solidarity.

Rev Jang Chang Weon:

 Two  participants. What can we do. It is hard to find people to devote themselves for the task. Good meeting to refresh thinking and principles. There is a chicken ribs hard to eat but cannot throw away – like APWSL.  Keep this tradition, or another direction – time now to decide.
Uidon:

 Delegate from Japan. First time to CM. Auto worker trying to form Asia region auto workers.  Malaysia, Thailand, India, Philippines and Korea.  Wants to strengthen through APWSL region.

Keiki:

 Co convenor of APWSL Japan and delegate.  Bangkok 3 years ago and meeting in Mumbai.  Same as Korea - go back to founding principles, grass workers network.  Do all we can to support this network continuing.  Have some proposals for later. Hope we can work together.

Yamasaki. 

Interpreter. for the Council Meeting.  Inspiration of meeting and realization that we are brothers and sisters together.

Iman:

 
APWSL not so strong in Indonesia.  Attended exchange programme earlier.  But last three years no coordination in Indonesia. I am invited by Luke.  You can judge me as delegate or observer.Expectation not sure of direction and how to extend and work with other groups and responsible and accountable to other countries.  Clarification and affirmation of direction where to go. Depends on us, not the secretariat. We met with Luke in Indonesia, but no real direction to propose to Mumbai.  Good time for me and Hussar.  

Irene: 

TIE Asia Expectation – a number of networks.  Not concrete about what each can do.  Some networks do similar things and not deep enough in the actions.Agree on concrete tasks for the next few years.  So we can see that we have contributed to the situation of Asia workers.

Carol: 

 Been looking for a network.  Not enough to share pieces of paper I want direct contact with what is going on in the world.  Lucky that I was coming to stay with Sripai and the APWSL needed a women as well.  Very important that as many countries are represented in this network and it is sad to lose any representation.

Mike Treen: 

Second delegate from NZ.  Passive but involved for a few years.  Involed with global peace and justice netwrk.  Survival.

Uday:

 from Mumbai. Met Luke in Mumbai at WSF.  Not sure what we can do. Luke invited me to TIE Asia and Council Meeting.  Our union will be support for what is to come.  Make a concrete decision about whether to become a member.  I follow constitution of our union.  APWSL should also follow constitution. TIE Asia and APWSL gave us good exposure. The problem of other countries is the same - and bigger in India.  I do not expect anything from APWSL. What` APWSL expects from me is more important.

Pruen:

 
Expect to know more about APWSL, what can I do as Cambodia trade union worker.  What can APWSL do to improve the working conditions of workers in Cambodia.

 Wang Chao Hong.

   
China is under pressure.  A lot of factories moved to China. Conditions of China’s workers, low salaries, long hours.  So yesterday John said he is not patriot and nationalistic.  I am not either.  We care about workers union, and their struggle.  Until today workers in China need a lot of help to struggle. They do not know how to help country, family, themselves.  Strongest struggle is they boycott to struggle. If strong capitalist will be defeated.  Working in NGO.  No free trade union in China.  We need experience to rebuild workers confidence.  The last few days gave a lot of good experience to him, although some principles are very abstract.  It will be easier to fight for their rights.

Chandi: 

 Delegate from Sri Lanka.  Expectations to promote solidarity in Asia and Pacific, especially rights in poorer countries increasingly eroded.  Also to discuss concrete actions. 

Parakrama:

Translator. Associates with Chandi’s views and close relationship with these organizations.

Karen: 

Came to Bangkok with great hope.  Difficulty attending here, hoped for 2 delegates.  The number of changes to this meeting, another could not attend.  Survival. These forums are the key to our survival.  Need to break down barriers and walls of government and multinationals.  We will be under greater attack than ever before. Reminded by others here that our attacks will not be so severe as many of you here have experienced.  Australia Asia Worker Links has commitment for APWSL to survive. That is why we are here.

Joel

 
 Official delegate of APWSL Phillipines.  Norma Binas unable to attend.  Expectation to extend vision of APWSL with other workers. Spirit of APWSL Philippines a leading role for information in establishing Cuban solidarity group.  Unification of Korean people. Opposing US war in Iraq. Contacting unions in Iraq. And support for Afghanistan and comrades in China – especially low wages and no wages in China. Hope to strengthen APWSL.

Marcus: 

In the world the changes are very fast. Learn from our mistakes. Try to prevent duplicating.  With our different stages of each countries strength, we can have a concrete  proqamme of action for rank and file workers.

Luke:

 Need realistic programme. How can the groups support secretariat and own actions as national groups.  Need clear a programme and a commitment to make it happen
Coordinator’s Report 2002-2005, By Anton Marcus.

The last three years of APWSL has unfortunately been disappointing for everyone concerned, The previous council meeting failed to come up with a realistic program and failed to address how APWSL was going to survive and operate without funds. 

In the previous council meeting a wish list of 25 projects  there was no discussion of how we would ne able to carry out projects and how we would now survive that our funding of US$100.000 dollars a year no longer existed. We had no on going funds to pay for the co coordinator salary and the activities and operation of APWSL from the previous Councill we had though U$. 15,00 held by ACFOD. 

The secretariat realized that it was not possible for us to fund the project now was it desirable we decided to work on a draft program that we would seek funding for. Some of the projects with a regional focus were included in the program, which included seeking funding for the operation of APWSL.  The coordinator’s salary and worker exchanges.  

For input, APWSL Japan was the only group to respond and  their concerns were taken on board. I visited a funder in Europe but we did not have any success.  

Of the US$ left with ACFOD , US$ 3,000 was spent on our secretariat meeting , offices expenses and to pay wages owed to the previous coordinator. In August 2002 we requested that ACFOD transfer the rest of $ 12,000 new management had taken over ACFOD by this time and thought fraudulent means they stated that we had already spent the money and refused to hand it over. After two years, many heated meetings, and  intervention by HIVOS, we were able to get back only US$5036. This money has been kept to pay for this council meeting.   

We should have approximately US$ 2000 left over for the new secretariat. In  January at the WSF Mumbai, some national groups met to discuss how we can rebuild APWSL. For the secreriat it was decided that Luke would handle communications and Anton would respond to Action Alerts. 

Despite this we have managed to do the following:

1. At the WSF APWSL Japan organized a very good forum on women’s leadership in the Trade Union Movement.

2. Action Alerts . We have to sent out several action alerts for

- Colorking Printing Press workers dispute in Pakistan

-The Jackalanta Workers dispute in SriLanka,

-The North Sales dispute in Sri Lanka

-To protest the horrendous massacre, of the hacienda Luisita worker in the Philippines.

In the last month there have been three Action Alearts.

 -Against the dictatorship and repession in Nepal in support of Trade Union Rights

-To protest the imprisonment of Migrant Workers Trade Union of Korea president Anwar Hosain.

-Against the anti –unoin discrimination by the Bridgestone tyre company in Indonesia

(see papers of report )

Report from National gruops

Report from Japan (Keiko Harada) (Summary of written report provided to the Council Meeting) On behalf of Japan APWSL, 

Keiko made a proposal at APWSL meeting at WSF Mumbai to organize female workers in Asia.The proposal includes a place for female workers on the planned website Labour Asia about workers conditions and issues; a booklet on female workers with information collected by each APWSL committee; holding meetings at times like this when we have the opportunity to meet up; and our own efforts to support female involvement and empowerment.

APWSL Japan has affiliated unions and union activists with members nation-wide but mainly the Tokyo and Kansai area around Osaka. 

Country report from APWSL Japan (summary of written report to the Council Meeting)

APWSL Japan is affiliate unions and union activists with members nation wide but mainly Tokyo and Kansai area around Osaka. 

APWSL Japan is supporting workers struggles in Japanese TNC overseas like Toyota in the Philippines. Also support for four union leaders dismissed by Bridgestone Tyre company in Indonesia.Last year APWSL Japan supported visit from meatpacking workers in the USA (mainly migrant workers form Mexico).

Japanese workers are learning from worker exchanges with trade union members from Korea and about anti-militarism struggles – the Japanese workers do not want to forget about the invasion and colonisation of neighbouring Korea.

APWSL Japan is publishing quarterly newsletters in English and Japanese.

In educational and cultural activities, APWSL Japan has a major role in “Labor Festa” of music film and photo.  Also participated in World Social Forum meetings and report back meetings.

Report from Korea (summary of written report to Council Meeting)

APWSL Korea has had difficult times, and also the loss of comrade Sunkyeong Lee who died since the last Council Meeting. However APWSL Koera has continuted to be active in grass roots international solidarity.

APWSL Korea has regular monthly meetings, exchange visits with Hong Kong, Taiwan and Japan and other solidarity activities like the SIGTUR conference, East Asian Trade Unions Conference and the People’s conference against WTO and FTAs.

The KMRC migrant workers organisation is a member of APWSL, and each meeting of APWSL Korea discusses and supports the work of KMRC and also the Philippines migrant organisation KOSAMAKO.

APWSL Korea is also developing relationships with APWSL Indonesia, and soon a relationship with the APWSL Philippines.

Country report from Aotearoa/New Zealand  (summary of written report to the Council Meeting)

A fight back has begun in the last few months with national strikes from the nurses, metal workers and bank workers. The 1991 Employment Contracts Act was anti union and unions had no rights af access to non–union  workers. Union member-ship dropped from 60% to 20% with only 12% unionized in the private sector.

The Employment Relations Act returned some rights to workers, but solidarity and political strikes remain illegal.  A national campaign is underway for a 5% pay increase.

The NZ Thailand Free Trade Agreement gave APWSL Aotearoa/New Zealand the opportunity to bring APWSL convenor to New Zealand.  

APWSL Aotearoa/New Zealand was also involved in the campaign to free an Algerian refugee, and a tour by a Philippines Human Rights leader.

APWSL will be developing a new programme which will include contact with Japan, Thailand and the Philippines.

Debate about decisions of meeting in Mumbai.

Keiko:

  
At Mumbai I attended and I also asked a representative from Korea to check out what Luke said at that meeting.  Luke said that since Sripai is in Bangkok and many meetings are held, it is her important role to attend all those international meetings.  This is very good for APWSL.  If Luke is saying now her role is to coordinate in Thailand, that is the role of national rep, but she is convenor of all APWSL network.  This is what Luke said at Mumbai.  Can you approve this is what you said at Mumbai?

 “What about the role of Sripai”   

Sripai:

 We just remember the points of the meeting in Mumbai.  Thai APWSL we

have rebuilt APWSL in Thailand and followed up money from ACFOD.  Many times they have meetings in Bangkok, ALE or TIE Asia, did not know about meeting

only that Marcus and Luke meet her after meetings.   Did not know what type of meeting they have in Bangkok.

Luke: 

Elected to be APWSL rep on ALE. Very difficult for anyone else to attend – had to be elected in Indonesia, to be on ALE.  Marcus unable to attend.  When I get invitation, I always meet Sripai, during or after and communicated what we are doing. I made sure we met her.

Keiko:

I am not saying Sripai was lazy in not attending these meetings. Not in minutes, but in Japan we have a record of this decision. If Sripai’s role only to strengthen Thai group, we wanted to clarify Sripai’s role.  Luke says her role was to attend all Bangkok meetings as APWSL representative. An important role for women convenor, so we agreed with this plan at Mumbai.

Why I am stressing this is two principles of APWSL, to strengthen the participation of woman and workers. Role of women left out of report and no mention of women in our organization. Luke has forgotten what he said about the role of the women convenor.  As I said before we should take care that women who do not speak English full access to information and full participation. 

At the last meeting at Bangkok, Anton made a speech after he was elected as coordinator.  He said it was very important to develop leadership of women in APWSL. I was very glad to hear that, but after three years we have not made much progress, especially within the secretariat.  Especially that lack of mention of Sripai’s role in the coordinators report.  This is a big problem about APWSL.

Sripai:

 Because I would like to talk because of the concern about me.  I don’t want to hurt anyone here, Anton is contact with TIE Asia and Luke and with ALE.  I do not know much detail.  Want to ask everyone and Luke.  Luke did the report. Did everyone get the report? If everyone got this report, I would like to know why we did not discuss about this before.  If Luke lost some points.  I understood our situation.  I also feel like a game of the meeting.

Karen:

 Strongly moved.  Japan is worried about the marginalization of women at APWSL.  We must be inclusive, representative, and also realise we are in crisis.  We all have so many roles. I feel very strongly about a male decision-making body.  We should always be inclusive. But we also have to be practical in terms of Sripai’s activities.

I am convinced that the three coordinators have worked together and equally.  It has been an equal partnership.  I congratulate Japan for raising it.  Australia had issues with this in 2002.

Jang Chang Weon:

Thank you for everyone concern.  The problem is we did not record the principles – we did not do that for the Mumbai meeting. Luke sent the report but no one checked it – this is the problem.  Usually Japan checks the record, but other groups did not check their records.  We can make checking records as a principle of APWSL.  Lets encourage each other.

 Sripai moves to top table.

Proposal: APWSL Japan
Keiko:

 Proposal  on women’s leadership.  Paper dated 29 May 2005. (Please add “Pacific” – missed from translation). Since we do not have funds, I want to make a practical proposal.

All national groups asked to send information about the struggle of women workers in each country and also about labour laws in each country.

Korea Proposal 
Our comrade … passed away two years ago.  We lost her and her experience and contacts. We tried to rebuild APWSL Korea.During the last two years we tried to find out what to do without funds.  We decided after two years we will share half of our APWSL membership fee with other APWSL countries. We focused on issues like globalization.  

Even though our situation is harsh, we want to focus on founding principles of APWSL.  What is in the history of APWSL. International conferences are often in big hotels.  We have air conditioning here, but we have conferences by providing more for ourselves.  

The loss of our comrade was too difficult to handle, so we did not worry about financial problems, but we needed to have more comrades in our organization.

New Zealand proposal

Proposals from Aotearoa/New Zealand (Luke Coxon)

Four reasons why secretariat not successful: 

1. No clear vision from last Council Meeting.

2. No agreement about how to survive with no money.

3. No strong support for secretariat members from national groups.

4. Many groups not active.

National groups which are not active should be removed from APWSL and new groups contacted. Need strong national groups to support secretariat members.

Need to focus on cordinated regional solidarity campaigns including long term campaigns and support for workers under repression in Nepal and the Philippines, opposition to US military and WTO.

National groups to organise worker exchanges.  Also support for newsletter and website. Proposed annual membership fee structure depending on situation of each country:

Four levels of annual membership fee –

US$300: Rich countries – New Zealand, Australia, Japan and Souoth Korea.

US$200: Hopng Kong, Taiwan and Singapore.

US$100: Thailand, India, Philippines, Sri Lanka and Malaysia.

US$50: Poor countries: Bangladesh, East Timor and Indonesia.

Karen:  Can we use other than US$?

Cho: Don’t like descriptions like “rich” and “poor”.

Proposal from Aotearoa/New Zealand (John Maynard) (summary of written report to the Council Meeting).

Remember the founding principles of APWSL -  a network of trade unionists and activists, promoting genuine trade unionism and workers and women workers in decision making.

Use more opportunities for worker exchanges and worker activists to learn English at international meetings. In relationship and activities with other NGOs, APWSL to maintain independent decision-making .Increased participation of grass roots workers.

Country report from APWSL Japan (summary of written report to the Council Meeting)APWSL Japan is affiliate unions and union activists with members nation wide but mainly Tokyo and Kansai area around Osaka. 

Discussion on proposals
Joel :

Through KMU would like to share programmes of APWSL.  Support of organizing genuine trade unionism.  Impressed and touched about comrades in Indonesia. What possibilities for KMU to support genuine union organizing with Indonesia APWSL. Restarting GTU for liberation of whole Indonesian people.  I will discuss this with my committee in the Philippines. We want to support also other countries of APWSL.

APWSL Philippines will actively participate in campaigns on trade union issues against WTO policies, globalization, GATTS, FTAs  and other economic policies dictated by international organizations. Reviving exchange programme. Difficult to sustain without  finances.  Philippines support APWSL with US$50, because we are like Bangladesh

Karen:


Not APWSL just a source of information. We understand the proposal for funding, but not “rich” and “poor”. AAWL depends on funding from trade unions. I will take back fee structure amount as a proposal I will support.

Chandi:

 Women workers face termination of the MFA. Many factories have closed and women losing their jobs. In APWSL there are countries that are stronger under the MFA.  Countries like Japan and Singapore have stronger economies.  Forging links, APWSL can forge links to help especially the women workers, especially after the end of the MFA.

Peoun Cambodia: 

Not in position to decide if my organisation can pay to APWSL.  But I will take this information to the people who decide. If we join APWSL, who should we contact with.  If we are APWSL in Cambodia, do we apply for membership.  What are the rules, and constitution.

Uday :

India:  First meeting.  I cannot take any decision here whether our organization will join.  I will make a strong recommendation to join.  We will pay whatever membership is decided.  We want to work in full cooperation with Nepal, Bangladesh, Pakistan and Sri Lanka, as these countries are near in South Asia.I hope our committee in India will agree to this. I would like APWSL to make any specific proposals of us so that we can respond.

Mike Treen:

 New Zealand.  We support Luke’s proposal for funding.

Irene:

   To be successful we need to focus on one or two issues in the region. Maybe something we can take up together in the region. So that at the end of three years we can have some visible outcomes.  In the workers movement it is important to be more visible.  To encourage workers and as a message to those we are fighting against. When we discuss our proposals tomorrow this is how we look at it.

Iman:

  Solidarity is a must. Sending letters and helping is a must.  We do not need to stipulate the function, but the task. “Link, facilitate and promote …”  Why not focus on continuing this work.  Not enough money for exchange programme, but building the links with grass roots workers.  We can use other networks and cooperate with other networks like TIE Asia.  We have a broader network than TIE Asia. We should focus on promoting GTU.

Indonesia:  Able to go to Korea to see how  GTU works day to day. We need help about the model of local organization which we can adopt to the Indonesian situation.

Samy: 

 Made contact with APWSL to come out of Singapore isolation. APWSL is about worker to worker solidarity.  Contractualisation of work is key issue in Asia and Pacific.  In auto industry we saw yesterday that contact work breaks up unionism.  I agree with Irene we need to be visible.  I do not want to see APWSL as simply research and documentation – this is duplication.

Sripai:

Thailand.  Agree with the membership fee because it is very difficult for APWSL. How we are self sufficient we can grow and do other work.

Suthila Thailand: My proposal I would like to demand about women workers through APWSL, we must support in practice women workers.
Keiko: 

Japan: Annual membership fee. We support but we need to explain how this money will be used.  The constitution says we need the audited account of the past three years.  We need accounts so we can show to our membership.

Korea:

 We should not settle the membership fee here.  National groups can decide how to finance themselves and how much to send to APWSL.

Luke:

 The amount of each country is what they can afford.  If you cannot afford this you should not be excluded. What about “solidarity contribution” instead of “membership fee”.

Keiko:

I understand about no auditor, but what about how much money came in and how much money went out. APWSL is trade unions and individual activists.  But all pay their membership fees.  From that we can contribute to APWSL, but we should have a financial report.  Otherwise we cannot use membership fees without a financial report, so union membership can approve of the money.

Luke: 

Report every six months?
Karen:   

Should be a yearly report – not necessarily audited.
Luke:

 
That can be arranged after the Council Meeting.  I can send it out. There will be a solidarity contribution and regular financial reports.  

Karen:  

A guideline for the appropriate amount of solidarity contributions would be helpful.

Summary of today’s meeting (Mike)

1. Concrete solidarity activities between national groups. (Eg) Worker exchange, training, organizing.

2. Solidarity contributions from national groups (accountability).

3. Women’s programme coordinated by APWSL Japan.

4. Campaigns: 

Globalization/WTO/MFA. 

Migrant workers.

Informal sector workers.

Anti repression Philippines and Nepal.

      5. Reaffirm principles GTU, women, rank and file, women’s participation.

      6. Regular newsletter and develop labour net.

Country  reports.

Philippines. 

Now 84 million. 24 million in the workforce.  5.5million are unemployed.  6 million underemployed. 8 million are overseas migrants working in other countries.Level of wages is low – less than US$5 per day.60% of employers do not implement these standards.

Main problem after low wages is continued repression of our workers when we form unions during collective bargaining during strikes. Many of the laws given in the constitution are violated.

We are now in great economic crisis. The Filipino workers continue their struggle. An ongoing civil war.

Australia: Written report supplied.

Reorganized our work at Australia Asia Worker Links.  Two meetings a month. First is executive for decisions and finance.  Second meeting is a general meeting with a focus.  Open to non AAWL members.

Sri Lanka:   

Began with a song about the life of the women tea pickers.

The APWSL Sri Lanka group comprises the Free Trade Zones and General Services Employees Union and the Women’s Centre.Our main role has been to help the workers of the Free Trade Zones in Sri Lanka to organize as trade unions.  As we have dealt with this at length in the TIE Asia workshop, we do not intend to repeat it here.

The background to the issues:

1. There are about 830 garment factories operating in Sri Lanka.

2. There are about 340,000 workers in direct employment in these factories, 80% of them are women.

3. There is about another 100,000 workers indirectly employed in these factories.

4. In addition there are about 70 to 90,000 in the apparel industry in the Middle East and the Maldives.

The impact of the termination of the MFA:

The government and employers programmes do not address effectively the problems faced by the workers the workers.Our group intervened to bring pressure on the authorities to formulate a programme to address the plight of these workers with the following activities.

1. To formulate and implement a programme to minimize job losses.

2. To guarantee the minimum legal dues of workers who lose their jobs.

3. To implement a programme to protect the rights of garment workers who could be retained in employment.

New Zealand 

Written report provided and read by Carol Bridgens.

Japan

Situation of labour movement is in written report.

APWSL Japan report also provided in written form.

1 June 2005

Report from Thailand read by Suthila.

The situation of the workers in Thailand.  The minimum wage for the area around Bangkok is the equivalent of Malaysian 18 Ringgit  per day.  Only 7 million workers have social security. 290,000 union members.

The trade unions are demanding the conditions - 80% of the demands are for the employers to comply with the labour laws.  The labour law must protect informal and migrant workers  

80% of the factories in the textile and garment industries have moved China. Concrete planning on campaigns, how to function and operate. 

Election of convenors and coordinators. Want to know what people think today before finalizing for tomorrow’s agenda.

In 1999 electronics industries also laid off permanent workers and union leaders.  They are now employing subcontract workers in the industry.  The workers have problems with health and safety especially chemicals in their blood. The government is privatizing the peoples need electricity and water. Now the Thai government is changing the labour laws to be worse than before.  They also have a new law to stop workers from demonstrating on the streets. 

Observer: Sammy Singapore

The workers Centre from the industrial estate with 3000 factories started in the early 70s. The Workers Centre slowed down its activities but in 1999 Sammy returned after 10 years being unable to return earlier. Focusing on situation of labour , 1,000,000 industrial workers, 140,000 foreign domestic workers.  The Centre focuses on organizing workers in industry.  Organised  by nationality because of language. Focusing on Indian and Thai workers. Invited people from Thailand to come for short periods.  But also language development to learn English.

Uday. India

Siemens Workers Union India Provided a paper.

Pouen from Cambodia

Cambodia had 20 years of civil war from 1970.  In 1991 the four parties started negotiations in Paris.  In 1993 UN troops organised a general election.  Democratic country.

The unions became established in 1996.Our union was established in 2000.

Our union is a coalition of garment unions.We have 39 factory based unions in 39 factories.  26,000 members.In the year 2004 we start organizing the government workers.We have a union for public employees. This year we started organizing workers in the informal sector.  Garment, government and informal sectors.

Now we still face many difficulties because the country has political instability.We don’t have industrial development only garment and textile factories.  Also tourist hotels.

Political instability employers association said we do not have good employers yet to invest in Cambodia.  So you will know how bad employers do not treat workers well in their dignity.Our union has to work hard to improve the working conditions for informal sector.Nearly 100% of employers are from other countries – mostly China. This is a brief situation of Cambodia and a brief situation of our union.

Sammy/ Irene: Asia Labour exchange

ALE started with East Asia Round table in Bogor Indonesia in 2003.

A loose network of groups – TIE Asia, CAW, Asia Monitor Research Centre, Asian Migrant Centre, Learn (Philippines), OXFAM (Belgium and Australia).

Decided to go beyond meetings.  Needed to coordinate.  Wanted to see the link between national local and regional organization.  Maybe long term an Asian Labour Movement and GTU. Promote workers political interests, social movements and working class consciousness.

TIE Asia
 Has a programme to develop women leadership in the labour movement.  TIE Asia will practice the elements of democratic trade unionism and will include women leaders. CAW is working on legal rights of workers for the next 3 years.  We see workers are now losing rights gained in the past.  Mainly because of privatisation and informalisation of work and the change of the idea of work. 

TIE Asia committed to the development of women leaders. 

Comments;

About ALE Sripai wants to know when was ALE set up, do workers know you set up this network for workers? Second point why is ALE, the work looks like APWSL.  Also we already have APWSL in a crisis.  Why do we not work in the network of APWSL.  Why do we have the same work but a different organisation.

Luke: 

East Asia Round Table.  One in Bangkok, and one in Indonesia.  Broad participation.  Many APWSL reps at this meeting.  Marcus was invited but Luke went instead. Two more meetings in Bangkok. Decided that we do not need another network, but a means for regional organisations to come together exchange their campaigns and what they are doing for greater cooperation.  It is not a networks itself.

Irene: 
 Lukes description looked like APWSL and ALE were the same.  She said that gaps were present between regional and national organisations.

ALE strengthened the ties that some groups want to do but do not do.  It is not an organization, it is a mechanism that national and regional groups can make use of.

Rev Jang:

What is our relationship with ACFOD. Misunderstanding of ALE is international communication problem.

Luke: 

Says we have no relationship with ACFOD – they owe us $US7000. A coup took control and our money.  We do not want a relationship with them.

Irene 

TIE Asia network in Thailand with the Thai workers.  Who are Thai workers who working with TIE Asia.  We are from Thailand. We do not know TIE Asia until we come here

If APWSL must work with ALE, but how ALE got funds from funding network if it is not an organisation. But APWSL gets no funding. TIE Asia in Thailand is CLIST. CLIST has developed trade unions in Thailand. TIE Asia structure is working with trade unions and NGOs. They have there members at the national level.In Sri Lanka we do not carry TIE Asia banner when we develop our unions. The reason we have funding is because OXFAM funded the Round Table, they then wanted something to happen.

The reason we have funding is because OXFAM funded the Round Table, they then wanted something to happen.

Contract workers campaign and women’s leadership.

Luke: 

Parat if as APWSL coordinator she would find Samy and ALE helping as mentor of useful.

Parat: 

I am a worker. We always talk about women workers, but we didn’t do enough. If I be coordinator, I do not want to take many position.  I want to work with the network. If the network agrees for me, then OK, but if network wants other women workers to be involved, that is good.

Karen:
Australia supports Parat  as coordinator, but we have questions.  We were concerned that the structure that exists, the person who became convernor needs to be supported, and it it good that ALE can do this.  This concern has been met. Another concern of Australia was whether or not Parat had some structure to support her.  Because there is no money to assist it would need a trade union or NGO to provide the necessary infrastructure, mailing, photocopy

Meeting supported Parat unanimously.

AGREED.

Sub contract workers.

Problem in the Sri Lanka.  Contract workers were used to break the union and breaks strikes.  Against the ILO principles.  Board of Investment instructed no more contract workers. Agreed to support Samy and ALE. 
AGREED
]

SIGTUR meeting in 29 June in Bangkok for 5 days. Hope that Parat may be able to attend.   

AGREED.

Campaigns

1. Leadership mentoring for new coordinator.

2. Assist with contacts for information regarding contract workers.

3. SIGTUR conference in Bangkok June 29. APWSL groups (KMU, Anton already attending) to report back to APWSL groups.

4. Proposed APWSL campaigns:

a) APWSL Japan Women’s Workers project.

b) Campaigns against repression in Philippines and Nepal.

c) Migrant workers

d) Informal sectors workers

e) World Trade Organisation and Multi Fibre Arrangement(MFA)

Luke:

TIE Asia and CAW is APWSL would want to join a campaign against the repression in Nepal and the Philippines.

Nepal

In Nepal the King was killed and  the military joined fighting against the Maoist movement.  Trade unionists in prison, and right to strike removed. Unions fighting the repression.  Umesh could not attend after the government set up and registered a fake union.

1. Request for letter to ILO to support the Nepalese trade unions and members.

2. Proposal for support from unions to protest to the ILO about attempts to register the fake yellow union of Nepal. 

3. Protests at Nepalese Embassies.

4. APWSL CAW and TIE Asia to send a fact finding visit to interview and get media publicity. We have money to send one representative.

One or two weeks to organize activities as ILO is now meeting in Geneva. Joel said the KMU sent a letter to the Prime minister of Nepal. Suggested letter from all APWSL participants. The formal conference starts on June 10. 

Fact finding mission. How to fund.  From secretariat money or by fundraising activities to build activities.

Sripai: 

Must be discussed with national groups.  Discussion at national groups is also solidarity. We must take time and then make sure we follow up on our decisions.Also when we talk about the campaign it is about solidarity.  For example if we go to Embassy so that every national group must organize some activity themselves.    

Luke: 
This is not a workers exchange.  This is dangerous.  The group must be small. This is dangerous.

Karen. 

 We are locking in convenor to spend money. Support in principle but secretariat decide how to fund.

Samy.

 Endorsing Karens report. Thai talks of involving local workers in the campaign. We may not have enough money to commit to this.

AGREED

Philippines:

Solidarity campaign “fact finding” mission to the Philippines.  APWSL Korea and NZ to participate.  19 August rally at every Embassy. Need international day of action.

AGREED

Japan

Women workers campaign. Each national groups to send information to APWSL Japan or to the web site. Please send in English.
AGREED

Migrant workers

All groups need to make links with migrant workers organisations 

APWSL – the letter “L” stands out.  The linkage is important for migrant workers.  Many Filipino and Nepalese migrant workers in Korea.  APWSL is an important linkage for these different nationalities.Thailand is sending country for migrant workers and Singapore is a receiving country.

Network to exchange organizing and experience.  Samy can support.

Cho Muong Sook:
 Maybe Korea and Philippines can work together with Philippines, which has a lot of organizing and international experience with migrant workers.APWSL needs to spread the good news about GTU.  Organise and educate in our respective countries.  Go back to principles of APWSL. Prime duty to organize workers against the capitalists.

Globalisation

WTO in Hong Kong in December.

APEC meeting in Korea in November.

Korea organizations are organizing against APEC in Korea.  

APWSL discussed to join steering committee in Korea.You will be invited to join activities at the time of the APEC Korea.Globalisation is a race to the bottom.

Multi Fibre Agreement

The Sri Lanka group wants information exchange method on matters of MFA.

This will be especially important to countries like Sri Lanka and Bangladesh where factories are owned in Japan and Korea.Sri Lanka group already has information about Sri Lanka.  We accept responsibility to communicate this information to other groups.

Informal sector workers

Programme as per migrants campaign 

Nomination of  Coordinator 

Parat:
 When I was 22 years old, workers organisation for 10 years.  Also came to a leader of the Triumph factory trade union. When I applied for the job in the factory, the employer gave me four months, and then after four months I can be a permanent worker in the factory.  

Also the YCW organisation helped organize us to be trade union leaders. I had a contract and not a permanent worker.  Then a YCW full timer encouraged me to be a trade union leader.  We did not inform the employer, or I would be finished by the employer because not yet 4 months.  I was so new to the labour movement I was worried about losing my job.  My worry continued until I am four months.

After 6  months we had a strike to improve for the Triumph workers. After that I came to work for YCW and Samy also supports.

In YCW we work to organise the workers.  I worked for the YCW for 5 years and learned about the international workers.  I have known APWSL in1991 at PP21 meeting in Bangkok I heard about APWSL for a long time.After finishing with YCW worked with NGO network in Thailand.  They want me to be come national coordinator for APWSL Thailand.

By the time APWSL Thailand we did not have a worker group, only an NGO group.  I was the only worker in the NGO APWSL groups.  I am a worker and APWSL is a workers network, We set up 2002 council meeting in Bangkok.

Parat is new coordinator

AGREED

Yamasaki

Nominations for convenors  - one woman and one man. Not from same subregion.Very few possibilities for convenor – we must select from this meeting.

From South Asia only Sri Lanka, From Pacific only Australia or NZ,  from East Asia only Japan or Korea.

Karen:
 Australia discussed this before she left.  No nominations from our executive.  No names from Australia will be coming forward.  This meeting has been positive, looking to the future rather than the past.  Set targets and goals that can be met and a work load that can be shared. Concerns met by programmes like mentoring programme.

Sub regional coordinators

East Asia 

Yamasaki Seiichi, Japan

South Asia

Anton Marcus, Sri Lanka

South East Asia
Norma Binas, Philippines. (If Norma accepts convenor, Indonesia needs to be sub regional coordinator)
Pacific


Carol Bridgens, Aotearoa New Zealand

Convenors 

 Jang Chang Weon
APWSL Korea
Female: Australia to consider, (Norma Binas Philippines if Australia not able to nominate).

Male: Korea if Australia is able to accept nomination.

Solidarity relationships

Each APWSL country encouraged to have a solidarity relationship with another country. In one to two months we can notify the secretariat if a solidarity relationship is formed, the nature of the relationship and training etc.  The nature of the relationship to be made by groups in consultation with each other.  Self funded by the national groups themselves.
Korea: 5 years ago started exchange programme with Indonesia. We support strong labour culture, support with money each month.  Surabaya (Indonesia) has a very strong APWSL coordinator – he is married to the workers.Building the solidarity relationship took three years. Not personal, but organisational relationships.

Luke:

 National groups agree on a contribution according to their size and resources.

We must respond within one month and contributions within six months. Financial reports cannot be provided if we do not get responses.  Need to be annual.

Karen: 

What about a recommended series of solidarity contributions?

Email newsletter. About 4 A4 pages.
Labour Net 
Korea and Japan discussed at the Mumbai meeting about how to communicate easily. Based on cooperation, but Korea could not carry out at that time.  

1. Should have up to 60 languages.  

2. Should be easy to use.

3.Should be easy to understand for English as not first language.

Yamasaki:  
Web site being prepared in Korea, but APWSL Japan suggests an immediate test web page, but only in English. Send it to Japan in English. Also will have a mailing list.  Everyone receives it. Cost of test page shared by APWSL Japan and APWSL Korea.
Need a contact for each nation. Need to respond within one month.

New members of APWSL: 

Singapore

Agree

Cambodia and India will report back to their organizations.

Anton Marcus will investigate the situation in Bangladesh.

Parat closing address

I would like to say thank you very much to all of us, also especially for old secretariat team to carry the network  even so difficulty of time since last council in  BKK been in crisis, I do understand that so difficulty for them  Today situation  of APWSL  is crisis.  But do believe  workers network will never die. I have known in the past of APWSL.was strong.   This situation all of worker movement  more weak, also APWSL is a net work how can be strengthen  for me  this is challenge time our work under situation we cannot give up.  I would like to strong confirm again solidarity that meaning of mane  we must a ware for support each other for net work is going on, I do believe  we are have hearth  for APWSL ,why we are here. .  I believe everyone works hard for APWSL I promise to all the national groups. Thank you very much.

Note of meeting By John Maynard 

Edit  By Parat Na nakorn  APWSL Co coordinator 
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